


For Items that have High Time Utilization but
Low Dollar Utilization (it goes out all the time
but isn't making you a lot of money), you'll
want to consider raising your rates.

For Items that have High Time Utilization and
High Dollar Utilization (your best performers),
you might need to buy more of that piece or
similar pieces that can fill the same needs.

But
what do
you do with
this info?

Average Dollar Utilization &
Average Time Utilization

)

For Items that are Low in both Time & Dollar
Utilization (these pieces are just sitting around
twiddling their thumbs), you likely have too much
of one piece or it is unpopular. Implement the

For Items with High Dollar Utilization but Low Time
Utilization (making money when they go out but
they go out rarely), consider that your rates may be
too high. If you lower the rates, it may make more
money for you overall.


https://rwelephant.lpages.co/utilization-liquidation-worksheet/

Average Dollar Utilization &
Average Time Utilization




