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WELCOME BACK TO THE TRUNK SHOW, 
hosted by Allison Howell and brought to you by RW 

Elephant. We’re kicking off our fourth season with Ashton 
Pollock of Bespoke Decor, talking about creating and 

maintaining a brand identity throughout years of growth.

Ashton Pollock is the founder of Bespoke Decor — a 
design-forward event rental company based in Vancouver, 
BC. What started 12 years ago with a few vintage finds has 
grown into one of Vancouver’s leading rental companies. 

Today, Bespoke is powered by a tight-knit, woman-led team 

Best practices for creating culture
Handling conflict within your team

Being self-aware as a leader
Trusting your company to your people
Setting yourself apart with branding
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QUOTES:

“People know what they're doing here. They're good at what they do because the environment has been set 

up to learn and to grow and to do these things and to give freedom to make decisions.”

- Ashton Pollock

“If you were to strip everything back, you just have to simply respect and be kind to the people that you are 

with, even in moments of frustration, and trusting their attention, trusting who they are as a person, and 

communicating as frequently as possible.” 

- Ashton Pollock

“I just don't understand when people say, oh, it's not personal. Like, **** that, it's personal. Of course it's 

personal. It is my entire livelihood.”

- Ashton Pollock

“I have a rule. I'm not allowed in the building if I'm a ‘Stressy Bessy.’ I have to check myself. If I'm a ‘Stressy 

Bessy,’ I work from home. Because I'll project. I know I will. And that's not what I want.”

- Ashton Pollock

“It takes a lot of, “Nope, you know what? I'm not going to say anything right now. I'm going to shower. I'm 

going to reset. I'm going to have a sleep, and then tomorrow I'm going to know what to do." But it can be 

tempting to be like, X, Y, and Z has happened. We're going to talk about this right now, but that's never the 

best case.” 

- Ashton Pollock

“So I am a lover of change, baby. I really like to see things change. So we have rebranded every two years 

pretty loyally.”

- Ashton Pollock

“Everything has been a pain in my *** at some point. Team included, inventory, trucks, whatever it is. But at 

the end of the day, like I've met some of the people in my life that will be there until I'm a little old lady 

carrying around a chair. And that is just a gift in itself.”

- Ashton Pollock



 

Episode Transcription: 

Intro: Hello and welcome to season 4 of the Trunk Show. I'm your host, Allison Howell, and 
I'm so excited to share more event rental business wisdom from some amazing rental pros 
this season.  

The show is brought to you by RW Elephant, mighty inventory management software 
designed to help you conquer the chaos in your event rental business and reclaim your 
creativity because the world needs more of the beautiful events and environments you 
create.  

Our first guest this season is Ashton Pollock, founder of Bespoke Rentals in British 
Columbia, Canada. We chat about creating a brand identity from the ground up and how to 
maintain that brand throughout years of growth.  

- 

Allison Howell: Well, you've grown your rental business from the ground up, and you've 
navigated a whole lot of challenges along the way. How many warehouse spaces have you 
had along your adventures? 

Ashton Pollock: So it started in my mom's garage, then a storage locker, then I shared the 
front showroom of a warehouse, and then I moved into the back of that warehouse, then 
across the place into our own teeny tiny one. And then we were in a couple demo buildings 
because Vancouver doesn't have a ton of industrial space. And so they're kind of taking it 
over for new condos and things to go up. So we're kind of moving around based on that too. 
7, 8, 8. If you include my mom's garage. 

Allison Howell: So what were you looking for in your first space? Outside of your mom's 
garage? I think when you were in your mom's garage, you're mostly looking for a place to 
keep your stuff. But as soon as you were trying to move out of that, what were you looking 
for? Was it just space? Was it convenience? Was it something dry? What was the objective? 

Ashton Pollock: The first one, honestly, I wanted to be in Vancouver. I wanted to be within 
City Bounds. But other than that, I think I was just so excited. I actually didn't really care. It 
was like a mishmash. It had a really teeny, like 3 teeny tiny offices that we would store 
candles in. And then we were able to fit one rack downstairs. And it was just really Lois and 
I at the time. So it was great, but I don't remember looking for anything specific. Once we 
had moved a few times, and of course we have a checklist of like, we need this for that and 
this for that and access to whichever. 

Allison Howell: What are some of those this’s? 



 

Ashton Pollock: It's things like enough power and enough spaces. Things like we've been in 
warehouses that have two floors, and we've been in warehouses that have one floor. And so 
things like access to the loading bays, can we load our trucks at the same time clients are 
picking up? That was a big thing that we had in the last warehouse. It was like, we'd be 
loading our trucks and we constantly had to stop to let clients come in and pick up their 
things. And of course, we want them there, so we're happy to do it, but it would extend our 
loading time. Things like that, if it's easy to find, if it's close enough to a highway, can we get 
to the majority of our venues within the same time frame? All of that kind of stuff. But for 
the most part, we adapt, we're just a little goldfish. We adapt where we are. 

Allison Howell: Yeah. Certainly. Right. It seems like, oh, this is enormous. And then the 
next thing you know, you're like, wow, we're bursting at the seams, right? 

Ashton Pollock: Yeah, absolutely. Absolutely. 

Allison Howell: And it seems like you're in a bit of an expensive real estate area, right? It's 
not like, oh, there's empty, cheap buildings everywhere. So you have had to be pretty 
strategic, right? 

Ashton Pollock: Yeah, and that's part of the reason we were going into demo buildings. 
When that's the case, you're in shorter leases. So you can't actually get a long guaranteed 
time that you're able to occupy the space. So in those instances, they're like, okay, you can 
only be here for two years, but the rent is cut in half. Great, cool. And when you're growing, 
it kind of makes sense anyways, because you'd organically be moving. But that does get 
very costly if it's happening too frequently. 

Allison Howell: Because moving is costly in itself, right? 

Ashton Pollock: Yeah, for sure. For sure. And it just takes all of your resources. 

Allison Howell: And so when you were committing to this, was there kind of an idea that 
like, okay, we're committing to this for a certain number of years with the idea that it's 
above our threshold now, but we will be willing to do that because within X number of 
years, it'll be closer to our ideal? 

Ashton Pollock: That's the hope. I would say that we're still kind of in a weird, kind of 
recession-y feeling space. It's been so challenging because the data isn't really usable in 
the way that it was pre-COVID, where you could look at it and you're like, okay, great, yeah, 
these are super reliable stats. This is what's happening every single year. That is not as 
tangible. So that is the hope. But honestly, now I'm just like, yeah, sure. Yeah, sure, I'll pivot. 
Yeah, I'll do that. Why not? Just because otherwise, it's just challenging, But that is the goal 
for sure, that we can have a higher margin because we're doing more in this space. 



 

Allison Howell: Yeah, and it seems like you said you've kind of had to throw a lot of rules of 
thumb out the window since COVID happened. In the event industry, it was like, okay, 2020 
hit, you kind of had to just like, everybody held on to see who would survive. And then once 
survival happened, then there was the rush of events, right? So everyone who was still 
standing, then was like, who can survive through the recovery time of all the events trying to 
catch up? And then there's been this lull of like, okay, all the events happened. Now no 
one's having events or everyone's sort of waiting to see what happens. And so everybody's 
kind of in a spot right now saying what's happening next? And the question is still open, 
right? So what does that make you think as far as your future growth? Are you kind of in an 
optimistic place? Are you sort of thinking like, oh, there's nowhere to go but up? Or are you 
in a kind of tentative place? Like, oh, I'm not sure. So I'm not committing a lot or 
somewhere in between. 

Ashton Pollock: I'm usually in an optimistic place. I like it here. It feels good to be in an 
optimistic place.I think that certainly can vary by the day. Like certain days I'll be like, oh, 
that feels bad. But overall, I do believe in what we do. And I believe that we have a unique 
thing we offer to our clients and offer to our community. So I really do trust in that. I rely on 
that. I rely on the work ethic of the people that are in this building. Like if we can make it 
through what we made it through, oh, please, nothing can take us down now. It's just a 
matter of trusting in that enough that when things start to sway, it's not so, freaky. But 
there's a bit of a plan in place for high end, low end. 

Allison Howell: Tell me how many employees you have now. 

Ashton Pollock: We have 18 full-time now. And then we go up in the summer, we hire our 
seasonal crews. So that could double. 

Allison Howell: Leading a team can be quite a big challenge, but it seems like you've been 
really intentional about building a thriving culture at Bespoke. What practices do you have 
in place that have really created the culture that you have? 

Ashton Pollock: If you were to strip everything back, you just have to simply respect and be 
kind to the people that you are with, even in moments of frustration, and trusting their 
attention, trusting who they are as a person, and communicating as frequently as possible. 
Never letting anything build up, never letting resentment get there, speaking your mind, 
feeling like you have a seat at the table to speak your mind when you need to. I think that 
those are all really important things.  

We just went through a really challenging time in terms of layoffs. We just did two rounds of 
layoffs and that was a new thing for me because we'd been in this really good place of 
growth and the team could see that it was growing and all of that. And it just got to this 



 

place where I was like, I can't make this work. I know it's not going to work. And that really 
shakes culture in a huge way. And even you could have that trust established and you can 
have open communication and you can do what you think is the right thing at the time. But 
it still is, it's shocking and it's spooky and it's just, your ground doesn't feel as solid as it 
once did. So that's something that we've been recovering from. And I think we've done a 
pretty good job.  

We've returned to really regular meetings. We share our goals. We share where we're at. We 
share where we're not hitting the target. All of that is shared on a weekly basis now. And I 
think it's just completely opened up. So if it ever came to, hey, we have to figure out a way 
to make savings, not in a way that's like, let's decide what's going to happen, but in a way 
that it's not as blindsidey, We've tried to move towards that, but I think at the end of it all, if 
it is just stripped back, it's caring about the person that is sitting next to you in a way that is 
not just, I care about your output, I care about... If you got that sale, I care about X, Y, and Z. 
It's like I genuinely care about you. 

Allison Howell: That's tricky though as a boss though, right? Because you can care about 
them outside the walls and care about them inside the walls, but sometimes you still have 
to make the cuts, right? And that can feel personal, even if you don't want it to be, right? 

Ashton Pollock: Well, it's such a funny thing that I've said before, but I just don't 
understand when people say, oh, it's not personal. Like, **** that, it's personal. Of course 
it's personal. It is my entire livelihood. I trusted you. trusted, like, hello? I worked here. I 
committed to this company.  

It's always personal. So I think that also addressing that and not shying away from what it 
is, important. And there's that kind of thought that it's, the layoffs happen and the people 
that are left in the building are the ones that you really have to nurture and make sure that 
they feel good because imagine your work bestie is all of a sudden not there. and you both 
thought you felt pretty good. And it's like, well, what's the reason I'm here and they're not? 
Like, it's just a really hard, crappy situation. 

Allison Howell: That kind of brings me to another question. How do you handle conflict 
amongst your team, whether it's amongst other team members or amongst you and team 
members? Do you have particular practices or particular processes in place that's the 
bespoke way to handle conflict? 

Ashton Pollock: If you just remember to be a human about it, about whatever the conflict 
is, and you're just like, wait, okay, I'm a human and you're a human. And we both want to 
still be loving humans at the end of it. So I think for me in particular, I care a lot about 
ownership. So I don't really care what the thing is that has caused the conflict, but I want 



 

you to own the situation and vice versa. Like I think it's important that I go and I say, I have 
made an error. I am sorry. I think it's important to apologize when apologies are needed. 
And we always say like context is queen because oftentimes there's just missing context 
and that's why conflict arises. So there's usually a solution if people are able to talk.  

We don't want to get into a situation where we're saying things that we don't actually want 
to say in the room. So if it gets there, it's like, pause, and we're going to come back. We're 
going to reflect on what is happening right now. We're going to reflect on ourselves, on the 
person we're talking to. And we're going to come back and we're going to say, You know 
what? Turns out my feelings were hurt. Turns out I just felt left out or whatever it is, right? 
It's like, okay, cool. Now that is stripped back, we understand and we're able to 
acknowledge it for exactly what it is, not the surrounding issues or the, not even 
surrounding issues, but the surrounding fluff maybe. And we're able to say, okay, cool, that 
is the issue. Do we feel like that? No. Do we feel like that person hurt us? Probably not 
based on this whole conversation. And usually it can resolve itself if there's open 
communication. and trusting in the person that you were having conflict with. 

Allison Howell: I feel like that's really hard to do as a leader sometimes. And I feel like it's 
so important to be able to not just model that as in like, hey, look at me, this is what you 
should be doing, but to genuinely have that attitude and recognize when I make mistakes or 
when I behave a particular way, that really trickles down to the rest of this team. I feel like 
something I've learned a lot throughout the years is like my own self-awareness. is one of 
the biggest leadership qualities I can have. Like, it doesn't matter how assertive I am or how 
much I can speak in front of people or how many other leadership quote unquote qualities I 
have. If I'm not self-aware, that can tank my team. 

Ashton Pollock: I have a rule. I'm not allowed in the building if I'm a stressy Bessie. I have 
to check myself. If I'm a stressy Bessie, I work from home. Because I'll project. I know I will. 
And that's not what I want. Like, and not that I want to sugarcoat anything either, but it's just 
if I'm feeling stressful, it's not me, I want to be able to communicate it in a way that's 
collaborative and not just dragon-like, which like I wouldn't, I'm not a dragon, but you know 
what I mean. You wouldn't want to come off in that way, but I think you're totally right. 
You've nailed it. That self-reflection and awareness and how you're presenting in a room 
can totally change. Like a meeting can feel inspired and exciting, or it can feel so dull. and 
so boring. And often it's like, what is my vibe right now? 

Allison Howell: Turns out I'm not just dull and boring when I'm a stressy bessie. I'm 
actually tense and bring a lot of that to the table. And actually I can do that even when I'm 
working from home. You know, that phone call, that like short curt email. I don't even have 
to be in the room, Ashton. I can do that remotely. 



 

Ashton Pollock: So. It takes a lot of, nope, you know what? I'm not going to say anything 
right now. I'm going to shower. I'm going to reset. I'm going to have a sleep, and then 
tomorrow I'm going to know what to do. But it can be tempting to be like, X, Y, and Z has 
happened. We're going to talk about this right now, but that's never the best case. 

Allison Howell: Okay, this is kind of a little bit of a different take, but still employee related. 
Have you ever had a situation where you knew you didn't have the right person in the right 
seat and you knew that was preventing the business from growing? What'd you do in that 
situation? 

Ashton Pollock: Let them go pretty quick. 

Allison Howell: Why do you think that was the right choice? Why did you, how did you 
eventually come to that decision? 

Ashton Pollock: Honestly, it's happened a lot. Like I think, not in an obnoxious amount, but 
it's going to happen. Like we've had hundreds of people through the doors of Bespoke, so 
it's, we're bound to not be the right fit for somebody and vice versa. I think it comes to the 
confidence in myself and knowing, hey, did this person have all of the training that they 
needed? Did they have the resources that they needed? Did they know how to execute X, Y, 
and Z and still were falling short?  

Or if it's a cultural thing, right? If there's a clash, if it feels like there's some new energy 
that's entered the room, whatever that may be, it's just clocking that, communicating 
where appropriate. And that's kind of, that can be a difficult thing to decide when it is 
appropriate to have a conversation and when it's not. If it's just straight not a good culture 
fit, that kind of sucks, right? Because that feels extra personal. But if it's because these 
really tangible things happened and that's why it's not going to work out, that's a different 
thing. So I've experienced both, if I'm being honest, and neither one is easier than the 
other.  

When I really struggle with that and I start to feel like, who am I protecting? I'm protecting 
the people in the building that have stood by me. They've been here, they've been loyal. 
This person has come in and they're not a good culture fit. I'm protecting the people that 
have had my back, and that's kind of a good reminder for me. not that this new person may 
not or they may not eventually find their place or whatnot, but these things are sensitive, 
right? And you want your team to be happy and you want your team to feel as though if 
something isn't going right or if somebody is dropping the ball, that is my responsibility to 
take care of. And so I want them to know that I will take care of them in that kind of abstract 
way. 



 

Allison Howell: Yeah. Well, you know, and it's interesting because I think if you don't do 
something when there's an obvious situation where either someone's not meeting a 
standard that you've set or where somebody is kind of tanking the rest of the team, then the 
rest of the team feels like you aren't protecting them and you aren't valuing them. In order 
to maintain that, in order to value them, you have to maintain that standard. 

Ashton Pollock: Yep. We've also, we really try to move people within the building if we can. 
Like if it's like, okay, this is our bad. We brought you in for this role. It turns out that that's 
not actually your top tier skill set. And so if we can, we move within the building. But it's not 
often that it really works out. But I hope it shows that there's some effort in seeing people 
for whatever their best skill set is that they can offer and vice versa. But it's tricky. It's really 
tricky stuff. It's personal. 

Allison Howell: Yeah. Well, back in 2020, you took some extended time off. This is pre-
COVID. And you did something in your business that I thought was really exciting at the 
time. I remember thinking how impressed I was that you were able to walk away and leave 
things in the hands of your team. 

Ashton Pollock: My husband, Charlie, and I went to London for the majority of it. And then 
we went to Morocco for, I think, less than a week. 

Allison Howell: Okay, but London. And then you were gone for several weeks, right? 

Ashton Pollock: Yeah, we were gone for about two months. 

Allison Howell: Okay, yeah. So most business owners don't feel the freedom to leave their 
business for two months. At what point did you think, oh yeah, I can leave my small 
business and walk away for two months? 

Ashton Pollock: It just really comes down to who you have here. Like who I had in the 
building, I would have trusted with it entirely. They run the show, for sure. We have this 
value that we've had for since I can remember, but it's just that everybody sweeps, which 
means that everybody kind of has a sense of what is going on and what other people may 
need. And in a week that somebody needs support, how can we support them? And that 
kind of stuff just happens semi-organically.  

So having trust in the people that are here and knowing that they've got this, and if 
something were to go wrong with a client, I know that it's going to be seen in a way that I 
would love to see it through. And even if something wasn't exactly how I would do it, cool, 
how'd you do it and why? That ability to trust your company to people, I think is, it's 
challenging. Like I know that I certainly had challenges and I still do, like every once in a 



 

while, I'll just be like super hyper-focused and **** about something that is happening 
currently.  

And I'm like, oh my gosh, no, chill. People know what they're doing here. They're good at 
what they do because the environment has been set up to learn and to grow and to do 
these things and to give freedom to make decisions. And I think that ability to make 
decisions and knowing that it was going to be supported is really all it takes because it's not 
a spooky thing to be like, oh, I did this but you're gone. I hope that's okay. You know, it's 
more confident than that. 

Allison Howell: And so it sounds like that speaks a lot to how you react when people make 
mistakes. Not just that they do things differently than you, but when they actually screw 
things up. 

Ashton Pollock: Yeah, for sure, for sure. Like it'll happen, right? So it's nothing that we can 
avoid. It's just a matter of the moment. Okay, cool. Anything we can immediately do to fix 
it? No? Okay, then let's talk about how it happened, why it happened, and what the ripple 
effect of this might be and what we would do differently next time. And for me, it just comes 
down to ownership. Like if there was a bunch of defensiveness or a bunch of it only 
happened because this happened. And then that person said this and this person, no, hang 
on. Let's strip it back. What actually happened? And if somebody's able to say, hey, I made 
the wrong call. This was the information that I had. I felt good about it. But as soon as it was 
starting to unravel, I knew I had made a mistake. Absolutely great. **** happens, man. I 
make mistakes all the time. So who am I to say like, oh, we don't make mistakes. Like, no, 
we do all the time. That's fine. Everything moves on. 

Allison Howell: Did that feel good while you were away? Like was being away good? Was it 
like a refreshing retreat time or was it like, oh, you just felt like you were working from 
thousands of miles away? 

Ashton Pollock: A little bit of both, I would say. Like this was right before COVID. Like we 
were coming home when the airport was selling out of hand sanitizer. So it was kind of like 
this weird end to it where we were like, oh gosh, like we should probably not be here. We 
should probably be there. And I distinctly remember Charlie and I were sitting in this 
Airbnb, and we were talking about what we were seeing on the news with COVID, and we 
both went, this could probably really affect Bespoke, actually. Oh my gosh, if I could only. 
So at that point, it started to feel like I needed to be back. But no, it felt really easy to trust 
the people that were here. And it was actually really cute when I got back. They had 
prepared a big taco feast and a slideshow of all of the inside jokes that I missed so that I 
could participate when they came up. And I was like, okay, yeah. And I learned all of these 



 

things that people have said so that I could also joke about it. was really touching. It was 
really really sweet. It feels fine. Yeah. It feels good. You just got to love and trust your 
people. 

Allison Howell: Talk to me about what the recipe is that you've used for building a 
recognizable design and rental brand. 

Ashton Pollock: So I do work with a graphic designer you have met, Meg White. Yeah. I 
think you've met her, or at least virtually you've met her. Anyway, she is still here and we are 
working together constantly. So I am a lover of change, baby. I really like to see things 
change. So we have rebranded every two years pretty loyally. So we've probably done 5, 6, 7 
small tweaks and updates to the website, updates to the logo and the colors and all of that 
kind of stuff, because I want it to be modern and I want it to still look like Bespoke. I love 
Starbucks branding as an example. Take it or leave it if you like Starbucks, but I do think that 
they have such a recognizable brand in the sense of their holiday cup, you know it from a 
mile away. You know it as a Starbucks cup, even though it does not have the white cup and 
the green mermaid, like what it is. And so I've always kind of adopted that as like we need to 
recognize Bespoke, but it can have all of these fun little adventures as Bespoke with this 
new brand, right?  

So we'll kind of have our main brand and then we'll do things that are on the outside of it. 
And I think it's that constant change that has kept us creeping forward and kept our website 
relevant. And I also think that you have to consider things like people are more occupied in 
their brains now. TikTok is a constant movement. So it's like, okay, a website that is just 
static probably isn't going to hold the attention anymore because people's attention spans 
like movement and they like to see these things. So it's also taking that into consideration 
and making sure that is through all of your marketing and it's consistent and da, da, da, da. 
But it's a lot of fun, I will say. So maybe that's also why I really love it. It's because the 
branding is just so flipping fun, get to do all these new things. Are you kidding? What a good 
time. And Megan, I just fight constantly. It's so fun. 

Allison Howell: Yeah, and I don't think it stops there for you, though. I mean, you've 
created these really memorable experiences, like the prom that you put on as a branding 
event. And you've sent stickers out in the mail. And I mean, it's not just a logo for you. It's a 
whole experience, right? 

Ashton Pollock: Okay, listen, keep this in the podcast or not, but from one expert to 
another. You do very, very well at this. So I feel like you know what you're doing. 

Allison Howell: Thank you. 



 

Ashton Pollock: And I think something that you do well and your team does well, and I can 
say that we do well and our team does well, is that playfulness maybe is a word that you 
can use where it's like, I'm not taking it too seriously. Like, It's things that just make sense. 
Like yours are all freaking adorable or they're punny or they're whichever. And it's like, yeah, 
that aligns with their personality. And I feel like that's a lot of it too, is that we don't want 
copy that doesn't sound like a human would have said it. Iit should read like a real 
conversation. I think it's just, it's too fun. It's too fun not to play with. 

Allison Howell: Yeah. Honestly, I think that part of your secret sauce is not taking yourself 
too seriously. And I think that's attractive to your ideal client. They recognize that they are 
going to get that quality in the work that you're doing, right? So you're being very intentional, 
even with the copy that you're writing. And they see that intentionality in your design. They 
see that intentionality in the color palettes you put together. They see that in all of those 
little aspects of what you do. And they can see, oh, this is going to translate into my event. 
And that really speaks to them.  

I think that's really important as you set yourself apart, because this industry is an industry 
with super low barriers to entry, right? Like anybody can buy a couch and then put up a 
shingle and say, hey, I'm renting out couches now, right? And there are a ton of businesses 
that come and go. Like you've been in this for 12 plus years. You've seen people come and 
go, right? You've had competitors come in the market and leave the market. And some of 
them have had great collections, right? Really killer stuff. Stuff that you've said is like, oh, 
that's amazing. But they didn't stand the test of time. And then you wonder, well, why is 
that? part of it is that they didn't have a strong enough presence in the market, right? Part of 
it is that they didn't have the people to support them. They didn't have the team, right? Part 
of it is that they didn't have that cash flow, right? They couldn't sustain in those lean times. 
Part of it is that they didn't know what to do with the inventory that they couldn't rent. Like, 
there are so many hurdles and so many barriers to growth. Growth in the industry. So 
getting in is not hard. 

Ashton Pollock: Staying in is hard. Yeah. Frigging hard, man. Takes some grit. I will say 
something that I think you and I have talked about before when it comes to branding and 
building that kind of presence. I think we talked about this when we were in Brooklyn 
together, but it was kind of not competing with yourself in a sense. Like I think that RW does 
as well, and I hope that Bespoke is doing it just as well, but it's not being concerned about 
what we're getting out of the people we're advertising to. So we'll create these resources. 
And it's like, I hope somebody in Australia finds this and they find it helpful. And eventually 
that will come back to us in some way. Like we don't want to gatekeep. We don't want to, 
you know, oh, this is exclusive to us. And we don't want anyone else to know.  



 

And I think that is a hard thing to wrap your head around. But I think that you do it well. And I 
think it's an important skill to learn, even though it feels really unnatural. I do think it comes 
back. in some way. And that recognition and that presence, a lot of it, we've been lucky 
enough, has come just through being gracious with our knowledge or education of what 
we're doing or lending a helping hand to somebody that we could say, hey, I don't actually 
really need to lend a helping hand. I got my own stuff going on. That makes a huge 
difference in terms of people recognizing your brand and feeling relief when they see your 
trucks pull up. That's a big one. And I think you do that well. 

Allison Howell: Thank you. Well, I know that what you've done in that generosity is elevate 
the industry. And that's one of the things that we really hope to do as well is elevate the 
industry. 

Ashton Pollock: Oh, you do. You do for sure. 

Allison Howell: What we want is for all of us to get better, right? Because the more we can 
all educate one another or say, hey, look at this inspiring thing or I was just looking through 
your Instagram and saying like, wow, you guys made DIY velvet ornaments. How would I do 
that? I got to look at that, you know? 

And I thought, you know, like it's just, it's fun that you do that, but it's also inspiring and it 
also does help us all get better, right? And to recognize like instead of having this attitude 
like this is mine and I'm not going to share it, to be able to say like, hey, we want to be 
inspiring and helpful. help everybody get better, like, and we want to be a resource, it can 
be a great way for the whole industry to get better, which is actually better for everyone. 

Ashton Pollock: So. Oh yeah, like someone just taught us how to fold drapes better than 
we've been doing it. I'm like, Thank you. Oh my gosh. And you just love it. And now that 
person, top tier. You will get my referral every time because if you're willing to give that 
information to me, you're gonna treat your clients well too. So hopefully it's just a win-win in 
the long term. 

Allison Howell: Okay, well I have one final question for you. It is, what do you enjoy most 
about your rental adventures? 

Ashton Pollock: Oh, that's an easy one. That's the team for sure. That's so freaking easy. 
Everything else has been, well, no, you know what? Everything has been a pain in my *** at 
some point. Team included, inventory, trucks, whatever it is. But at the end of the day, like 
I've met some of the people in my life that will be there until I'm a little old lady carrying 
around a chair. And that is just a gift in itself. And I think that is another thing you don't think 
about. You don't think about the fact that you're about to have moving trucks and  



 

you're going to have to figure out how to strap these things and whatever else, but you also 
don't think like, hey, I could actually meet somebody that becomes a very, very, very 
important person in my life.  

Like, I... did a speech at Lois's wedding. Did I know that when I met Lois? No. But to be able 
to see that happen is really wonderful. And to see people gain confidence and deepen their 
skills and want to try something new, that's one side of it. And then just if you allow them to 
be wholehearted humans and their mistakes and their weirdness and their drive to do 
various things, it's pretty incredible what you can accomplish. So without a doubt, it's the 
people within the building. I marvel at them all the time that they are willing to go above and 
beyond in so many things and everything that they do for clients, for me, they just show up 
in such a way that it's impossible not to feel touched all the time. So the easy answer is the 
team. Everything else, it's great. I love it. But that's one that if I were to close shop and do 
something else, I'd want everyone to come with me. So I think that's how I know it's the 
right answer. 

Allison Howell: Thank you to Ashton from Bespoke for that insight into brand identity and 
how a company's culture makes a difference. And thank you for listening to the Trunk Show 
brought to you by RW Elephant. I can't wait to dive into more event rental insights this 
season. Be sure to tune in next time for a new episode. As always, I'm your host, Allison 
Howell. Happy renting. 

  

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

RESOURCES: 

The RW Elephant mailing list features more event industry resources and happenings—
including announcements about new Trunk Show episodes! 

 

THANK YOU TO OUR SPONSOR: 
RW Elephant: Mighty inventory management software designed to help you conquer 

chaos and reclaim your creativity! 

Website | Instagram 

 

AND OUR GUEST: 
Ashton Pollock of Bespoke Decor 

Website | Instagram | Pinterest | TikTok 

 

 

https://rwelephant.com/newsletter/
https://rwelephant.com/
https://www.instagram.com/rwelephant/
https://www.bespokedecor.ca/
https://www.instagram.com/bespokedecor/
https://ca.pinterest.com/bespokedecoryvr/
https://www.tiktok.com/@bespokedecor

