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Tell me what challenges you're currently facing at Little Celebrations, and what
resources are you utilizing to overcome those?

Challenge was staffing, and | can't say staffing is like perfect right now, but it's
exactly kind of where | need it to be. So | ended up hiring my aunt. She does my
invoicing. She answers the phones for me. And since she started, all of the
customers are like, She's amazing. They love her, and she works remotely. RW
Elephant allows you to work remote, which I love. You just log into the site and
do the invoicing as she gets the phone calls and stuff. You know, because |
have, | use Google Voice.

Mhmm. Great. Well, when you look back at the five years now that you've been
in business, what are some of the moments that you're most proud of?

I'm most proud of not giving up, learning, always being a sponge. You know,
always being a student.

Yeah.

Figuring out ways, how | can get better, just character growth, you know? Yeah, |
would just say like the relationships built as well, you know, just being able to
have those genuine relationships and being able to help one another.

Sure, sure. You have a really refreshing perspective, Cece. You're really a delight
to speak with.

Thank you.

Yeah, no, | | really appreciate the the ways that you are very self-aware and that
you are seeing sort of how to spend your intentions and what to focus on in
order to live the way you want to live, even if not all the circumstances around
you are exactly how you want them to be, it seems like you're really finding a lot
of joy.

Thank you.
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Thank you so much, Cece, for coming on. You can find her website and social
media info in the show notes. And if you haven't already, be sure to check out
the show notes link to join the RW Elephant mailing list. Stay tuned to hear my
lightning round questions with Cece.

Three words that describe your collection.

Unique, trending, and what's another word? Upscale.

Great. What is one trait you look for when hiring?

Responsible.

If you could only have one type of fabric in your collection, what would it be?

Resin. Well, that's not a fabric, but like something easy to wipe because the way
these kids--.

Great. A business book you'd recommend.

| would say How Successful People Lead by John Maxwell.
Do you rent, lease or purchase your delivery vehicles?
Purchased.

Two things outside of work you love to do.

Work out, travel, and eat.

Great. Would you rather pack a delivery truck blindfolded or get a last minute
order for a 200 person event that's happening tomorrow?

Pack a delivery event blindfolded.

OK. I kind of want to watch that. Here's my last question as we close out, what
do you enjoy most about your rental adventure?

The connections, the relationships, the joy the rentals bring to the kids' faces.



Allison Howell  Yeah, yeah. And that's really special. Thank you so much for spending this time
with me. I really loved getting to know you more.

Cece Champion Oh, thank you so much for having me.

Allison Howell = Thank you, Cece! And thank you for listening to The Trunk Show brought to you
by RW Elephant. I'm your host, Allison Howell. Happy renting!
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RESOURCES:

The features more event industry resources and
happenings—including announcements about new Trunk Show episodes!

THANK YOU TO OUR SPONSOR:
RW Elephant: Mighty inventory management software designed to help
you conquer chaos and reclaim your creativity!

AND OUR GUEST:
CeCe Champion of Little Celebrations
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https://www.amazon.com/How-Successful-People-Lead-Influence-ebook/dp/B009Z2XVZK
https://lendandgather.com/
https://rwelephant.com/blog/stay-in-the-know
https://rwelephant.com/
https://www.instagram.com/rwelephant/
https://www.littlecelebrationsrentals.com/
https://www.instagram.com/littlecelebrationsrentals/?hl=en
https://www.facebook.com/littlecelebrationsrentals/
https://twitter.com/littlecrentals?lang=en



